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17 DEC 3y

MEMORANDUM FOR: Chief, Management Support Division

SUBJECT ¢ Incorporation of Ceilings in the Staffing Authoriza~-
tion System

REFERENCE : Your Memo dtd 8 Dec 70 to D/Pers, same subject

1. This will confirm our viewpoint as discussed by Mr. John
of your Office on 1h December 1970,

2. Concerning the kinds of records listed in paragreph 2 of
your memorandum, the staffing authorization system must be capable
of counting positions and/or employees at any time by asny identifiable
grouping according to official personnel records. The system must
also have the capacity to report average grade computations by com-
ponent and/or Career Service at any time.

3. Bupergrades represent the only exception from the rule that
employees are counted exactly as they are designated in official
records by service designation and by position assignment. A super=-
grade 1s counted according to his official position assignment or
service designation except when he occupies & supergrade position
under the jurisdiction of a directorate other then his own. In that
event he will be counted as a charge to the other directorate.

4. Controls may be established from time to time on the number
of positions and/or employees in any identifiable category. We will
not expect the staffing authorization system to implement such con-
trols. We will only look to the system for up-to-date information
on those numbers and for reports on variations from norms to signal
the need for management action.

Deputy Diredtor of sonnel
for Plans and Control

- downgrading and -
declassification

Approved For Release 2001/08/07 ; cm&omﬁmﬁﬂ%qbgﬁg’omm2-1

'l

25X1A



25X1A

UNCI.AS

g &

i&f@;ed EFOIEL 5

ROUTING AND RECORD SHEET

T S I . T iSO
i

PEIRE IR

S AR R
N ——————

,Magazine'

EXTENSION

NO,

3383

DATE

T0: (Oﬂ“cer desngnohon, room number, and

DATE

* building)

RECEIVED

FORWARDED

OFFICER'S
INITIALS

to whom.

COMMENTS (Number each comment to show from whom
Draw a line across column after each comment.)

C/Mana.gement Support Divis
GA 3910 ~Headquarters

ion

2.

{3
¥fas

23 I

10.

oF s e mpy P

Gﬁ ey }

, ff&e
\}%/M/NLI*K ,é;m ‘

;.w‘j&,ann—l

A {ré‘”‘"' h
'

o lerne Copbuvey J“

/z‘zu;f e I‘iév’U”

, P
B S

- A

@

11,




